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This document describes the completed steps that informed and actively involve stakeholders in the 

process of building the TYNDP 2026 Scenarios. This stakeholder engagement plan is subject to change 

depending on the evolution of the scenario building timeline and is reviewed throughout the scenario 

cycle. With the publication of the draft TYNDP 2026 Scenarios Report, stakeholder engagement in the 

2026 Scenarios building cycle is considered complete. The TYNDP 2028 Scenarios cycle foresees its 

own Stakeholder Engagement plan, which will be made accessible on the corresponding website. 
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This document organises stakeholder engagement actions in two categories: activities that seek to 

ensure active involvement of stakeholders in the scenario building process and activities that seek to 

inform stakeholders about the scenario building process. 

1/ Stakeholders’ involvement 

Overview 
ENTSO-E and ENTSOG inform and actively involve stakeholders in the following steps of the Scenarios 

building process: 

1. Definition of the stakeholder engagement plan 

2. Development of the Storylines 

3. Development of the TYNDP Scenarios Innovation Roadmap 

4. Input data, methodologies, parameters and assumptions  

5. Review of the draft TYNDP 2026 Scenarios 

Within the Scenarios building process, stakeholder engagement takes place via one or more of the 

following methods: 

- Formal written public consultations;  

- Workshops;  

- Roundtables;  

- Involvement of the Stakeholders Reference Group (SRG); 

- Bilateral discussions; 



 
- Unilateral information-sharing. 

The final 2026 Scenarios Stakeholder Engagement Timeline is available in the Stakeholder 

Engagement segment on 2026.entsos-tyndp-scenarios.eu and below: 

 

Step 1: Development of the stakeholder engagement plan 
March to June 2024: ENTSO-E and ENTSOG presented an overview of the first draft stakeholder 

engagement plan to the SRG in March 2024. A more detailed plan was shared with the SRG in May 

before its initial publication in mid-June.  

4 July 2024: ENTSO-E and ENTSOG hosted a public workshop on the TYNDP 2026 Scenarios cycle, open 

to all stakeholders. An overview of the stakeholder engagement plan was presented together with a 

high-level overview of the Scenarios building process. 

Version two released in July 2024 considered the feedback received in discussions in the SRG and in 

the kick-off workshop on 4 July 2024. Building up in this, the version furthermore included the updated 

public consultation and workshop dates as discussed with the SRG in June 2025, and SRG engagement 

in the input data, methodologies, parameters and assumptions step since July 2024.  

Version three released in June 2025 included updates to the stakeholder engagement timeline. 

Version four provided an update on stakeholder engagement in the third and fourth quarters of 2025. 

Version five of the stakeholder engagement plan summarises and concludes stakeholder engagement 

activities of the TYNDP 2026 Scenarios cycle. 

ENTSO-E and ENTSOG review on a regular basis and update the stakeholder engagement plan as well 

as timeline where necessary, based on the evolution of the Scenarios building timeline until the end 

of the project. Updates are regularly discussed with the SRG and communicated publicly via 

https://www.entsos-tyndp-Scenarios.eu/.  

 

Step 2: Creation of Storylines (Scenarios development methodology) 
April-July 2024: ENTSO-E and ENTSOG discuss with the SRG the storylines for the 2026 Scenarios.  

https://www.entsos-tyndp-scenarios.eu/


 
April: First discussion in the SRG.  

Mid-May 2024: ENTSO-E and ENTSOG presented to the SRG their analysis of the Scenarios storylines 

to follow ACER's framework guideline.  

4 July 2024: During the 2026 Scenarios workshop open to all stakeholders, ENTSO-E and ENTSOG 

presented the approved Scenarios framework (no longer for discussion at this stage). Open discussion 

with all stakeholders on economic variants to gather input on which uncertainties and parameters 

stakeholders see as the most relevant. The feedback was gathered will be considered when deciding 

on the parameters that  used to develop high and low economic variants. Accessible workshop material 

includes the slides. 

December 2024: SRG workshop on economic variants. ENTSO-E and ENTSOG presented the state of 

play on developing the methodology to build the economic variants.  

June 2025: SRG workshop on economic variants. ENTSOG and ENTSO-E presented data, methodology 

and first findings in relation to the economic variants to the SRG. 

16 June – 14 July 2025: Public consultation on the TYNDP 2026 Scenarios’ draft input assumptions, 

data, parameters and methodologies to receive general feedback on the newly developed draft central 

scenario. 

4 July 2025: Public workshop on the TYNDP 2026 Scenarios draft input data and methodologies, putting 

particular focus on the first-time application of the economic variants via its draft methodology. 

1 – 29 July: Public consultation on the TYNDP 2026 Scenarios’ draft economic variants methodology 

functioning as stress tests to the central scenario. 

January 2026: Publication of the TYNDP 2026 Scenarios public consultations summary report 

comprising the consultations’ input, summary of feedback received via the public consultations in June 

and July 2025 and the SRG, including feedback on the TYNDP Scenarios Innovation Roadmap, and the 

ENTSOs’ comments on received feedback, written questions and answers received during the public 

workshop on 4 July 2025, possible improvements to the weather scenario selection methodology, and 

anonymised answers received from named public consultations. 

Step 3. Development of the TYNDP Scenarios Innovation Roadmap 
September - December 2024: ENTSO-E and ENTSOG develop a draft TYNDP Scenarios Innovation 

Roadmap, providing an overview of possible innovations that may be implemented in this or future 

Scenarios cycles. The roadmap identifies the innovations that are considered for implementation in 

the 2026 cycle, and those that may be considered in next cycles.  

Summer 2024: The SRG provided a list of innovations they would like to see included in the TYNDP 

Scenarios Innovation Roadmap.   

September 2024: First Workshop with the SRG on the TYNDP Scenarios Innovation Roadmap.  

January 2025: Draft TYNDP Scenarios Innovation Roadmap was shared with SRG and Workshop with 

SRG on the TYNDP Scenarios Innovation Roadmap. 

February 2025: Initial version of the TYNDP Scenarios Innovation Roadmap was published. It is a living 

document, to be updated regularly to account for innovations actually implemented in 2026 Scenarios 

and for any new innovation for future consideration in next scenario cycles.. 

https://2026.entsos-tyndp-scenarios.eu/wp-content/uploads/2024/07/2024-07-04_Scenarios_2026_Kickoff_Workshop-presenting_2024_results.pdf
https://2026.entsos-tyndp-scenarios.eu/wp-content/uploads/2025/02/entsos_Scenarios_Innovation_Roadmap_250226.pdf


 
6 March 2025: Initial TYNDP Scenarios Innovation Roadmap was presented in a public webinar – Slides 

- Recording 

16 June - 14 July 2025: TYNDP Scenarios Innovation Roadmap was part of the public consultation 

package. Building on the TYNDP Scenarios Innovation Roadmap as an evolving document, the public 

consultation invited general feedback, including comments on the innovations currently featured and 

suggestions for any that may be missing.  

June 2025: The SRG releases recommendations on the TYNDP Scenarios Innovation Roadmap and how 

it could further be improved, including its engagement. 

16 June – 14 July 2025: Public consultation on the TYNDP 2026 Scenarios’ draft input assumptions, 

data, parameters and methodologies includes section to receive feedback on TYNDP Scenarios 

Innovation Roadmap. 

January 2026: Publication of the TYNDP 2026 Scenarios public consultations summary report 

comprises, amongst other, a summary of feedback received on the TYNDP Scenarios Innovation 

Roadmap, including the SRG’s recommendations from June 2025, and the ENTSOs’ comments on 

received feedback. 

June 2026: ENTSO-E and ENTSOG evaluated the implementation of the Innovation Roadmap in the 

2026 Scenario cycle, which can be found in chapter 8 ‘Innovation roadmap Implementation’ and Annex 

II to the TYNDP 2026 Draft Scenarios Report. Requirements from the SRG, TSOs, and other stakeholders 

were taken into account to prioritise and refine the implementation of innovations. Further 

elaboration on the application of innovations in this cycle can be explored in the TYNDP 2026 Scenarios 

Methodology Report. 

 

Step 4: Input data, methodologies, parameters and assumptions    

a/ Data collection 
From summer of 2024 to June 2025: ENTSO-E and ENTSOG prepared the data collection, collected data 

and prepared data files for public consultation. 

February 2025: Workshop with SRG on the electricity profiles (Demand Forecasting Tool). 

March 2025: Workshop with SRG on Commodity and CO2 prices and technology costs. 

4 July 2025: Public workshop on the TYNDP 2026 Scenarios covered draft input data. 

b/ Development/updates of methodologies 
May 2024: Workshop with SRG on EV modelling  

Summer 2024: SRG mapped and shared with the ENTSOs a wider list of uncertainties and drivers 

related to infrastructure development and the economic variants. This input was considered when 

developing the draft economic variants methodology. 

November 2024: Workshop with SRG on hybrid heat pump flexibility modelling  

December 2024: ENTSO-E and ENTSOG shared an update on the methodologies for SRG review and 

feedback.  

March 2025: Workshop with SRG on EV modelling (2nd workshop on EV) 

https://2026.entsos-tyndp-scenarios.eu/wp-content/uploads/2025/03/2025-03-06_TYNDP_2026_Scenarios_Process_Update_Webinar.pdf
https://youtu.be/bgO4H81M7FM


 
April 2025: Workshop with SRG on H2 and synfuel system modelling;  

April 2025: Workshop with SRG on Methodology for H2, ammonia and synfuel import potential and 

costs 

May 2025: 2nd Workshop with SRG on H2 and synfuel modelling 

23 June 2025: ENTSOG and ENTSO-E present the draft economic variants methodology to the SRG for 

discussion. 

4 July 2025: Public workshop on the TYNDP 2026 Scenarios covered draft methodologies, putting 

particular focus on the first-time application of the economic variants’ draft methodology. 

c/ Consultation of input data and methodologies 
May 2025: Preparation of the public consultation questionnaire concerning Scenarios input 

parameters and methodologies in collaboration with the SRG, including a joint review session. SRG 

provided input leading to edits to the questionnaire. 

16 June - 29 July 2025: Formal online written public consultations on the development of the 2026 

Scenarios.  

4 July 2025: The public workshop material, including explanations to the consultations’ input and 

presentations from key stakeholders such as the European Commission, ACER and the SRG, can be 

accessed on the workshop’s website.  

July-September 2025: ENTSO-E and ENTSOG finalised input datasets. 

September - October 2025: ENTSO-E and ENTSOG asked SRG for the review of country-specific data in 

relation to the draft economic variants to determine possible outliers and imbalances in the assumed 

data. Data was provided for both country level and EU27 aggregate. Presentation given on 10/09/2025; 

data sheets provided on 12/09/2025. SRG feedback was provided on 10 October. 

 

26 November 2025: Presentation and discussion involving SRG and European Commission on the 

TYNDP 2026 carbon budget methodology and documentation. Thorough presentation and feedback 

were given on 29 October 2025. SRG, European Scientific Advisory Board on Climate Change (ESABCC) 

and European Commission were invited to send further feedback by the end of November. No 

feedback was sent. 

 

November 2025: Revision of gap-filling methodology after public consultations, SRG and European 

Commission feedback was synthesised and assessed. Five options on the gap-filling methodology were 

presented, of which one option including four SRG recommendations was chosen and applied. 

 

Step 5: Consultation of the draft 2026 Scenarios 

May - June 2025: SRG review of all questions of public consultations, including economic variants, 

methodologies, data, assumptions and parameters. 

End Q4 2025:  ENTSO-E and ENTSOG present the draft Scenarios to the SRG, with information on what 

can still be edited and what cannot.  

21 January 2026: End-of-cycle hybrid workshop between SRG and ENTSOs to discuss completion of 

TYNDP 2026 Scenarios cycle, including Scenarios timeline, presentation of revised gap-filling 

https://www.entsoe.eu/events/2025/07/04/stakeholder-workshop-on-the-draft-input-data-and-methodologies-of-2026-tyndp-scenarios-cycle/


 
methodology, presentation of central scenario, TYNDP 2026 Scenarios report structure, and kick-off of 

the TYNDP 2028 cycle. 

26 January – 12 February 2026: SRG review of TYNDP 2026 Central Scenario. 

23 March – 3 April 2026: SRG review of TYNDP 2026 Economic Variants. 

June 2026: SRG provided its advice to the ENTSOs on the 2026 TYNDP Scenarios process, covering the 

main outcomes of SRG discussions, reflecting majority and minority views of SRG members in the “SRG 

OPINION ON 2026 TEN-YEAR NETWORK DEVELOPMENT PLAN (TYNDP) SCENARIOS”. The opinion is 

available in Annex V of the (draft) TYNDP 2026 Scenarios Report.  

2/ Information for Stakeholders 
ENTSO-E and ENTSOG used the following tools to ensure stakeholders received access to information 

about the TYNDP 2026 Scenarios cycle: 

- Information webinars open to all at key steps of the scenario building process, with a status 

update on the scenario building process and next steps, and the possibility for stakeholders 

to ask questions. Webinars are announced on https://www.entsos-tyndp-Scenarios.eu/ at 

least two weeks in advance.  

- All relevant documents and resources available from https://www.entsos-tyndp-

Scenarios.eu/. This includes slides and recordings of webinars and workshops. 

- News published on https://www.entsos-tyndp-Scenarios.eu/ with short status update and 

overview of next opportunities for stakeholders to get involved. 

- Stakeholders are welcome to contact Scenarios@entsos-tyndp-Scenarios.eu. 

 

To ensure regular and steady information exchange with the SRG, the platform of ENTSOs-SRG 

weekly meetings was established, to which SRG members, the ENTSOs, and observers, including the 

European Commission, ACER and ESABCC (European Scientific Advisory Council on Climate Change) 

are invited. 

https://www.entsos-tyndp-scenarios.eu/
https://www.entsos-tyndp-scenarios.eu/
https://www.entsos-tyndp-scenarios.eu/
https://www.entsos-tyndp-scenarios.eu/
mailto:scenarios@entsos-tyndp-scenarios.eu
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